THE SCHOOL DISTRICT OF ESCAMBIA COUNTY
Finance and Business Services

SCHOOL BOARD AGENDA
EXECUTIVE SUMMARY

AGENDA DATE:
October 21, 2014

ITEMNUMBER: V.b.2.C. 2.

. Resolution 1 — General Operating Fund

. Resolution 1 - Special Revenue - Federal Programs
Resolution 1 — Capital Projects Fund

. No item submitted — Special Revenue - Food Service Fund
. No item submitted — Debt Service Fund

Resolution 1 — Race to the Top Fund

~foanow

AGENDA REFERENCE:
Resaolutions to Amend District School Budget

FISCAL IMPACT / AMOUNT:

These amendments properly reflect the estimated revenues and
appropriations, and allow for better utilization of budgeted funds.
These amendments show the estimated revenues and
appropriations for each fund and provide a description of items
amended.

FUND SOURCE:
Various

L
BACKGROUND INFORMATION / DESCRIPTION

budget in order to better utilize funds.

On September 16, 2014, the School Beard adopted the budget for fiscal year 2014-2015. As the fiscal year progresses, we ask you
to amend the budget to more accurately refiect estimated revenues and appropriations. The amendments are the results of various
factors including: increases or decreases in estimated revenues to more accurately reflect revenues; increases or decreases in
appropriations to more accurately reflect estimated expenditures; and schools, departments, and projects make changes to their

EDUCATIONAL IMPACT

These amendments facilitate the effective operations of the District through more efficient use of funds.

OTHER REFERENCES OR NOTES

ACTION REQUIRED
Approval of resolutions to amend District School Budget

Showwa MeloTo

Theresa McCants, Director)
Budgeiing Pepartment

STRATEGIC ALIGNMENT

GOAL: F.3: Improve transparency of financial information to all stakeholders.
OBJECTIVE: n/a

REQUESTED BY DATE

October 8, 2014

—
Terry St. Cyr [ %

| Finance and Business Services

DATE l DATE OF BOARD AFPROVAL

October 8, 2014 |

—










Explanation of Budget Amendment as Follows:
Part | - General Operating Fund

Resolution Number 1

Board Meeting October 21, 2014

Increase
Account Name Function {Decrease)
. Revenue - Amendments Between Revenue, Appropriations & Reserves
a) Flood Disaster 2014
Other Loss Recovery 502,800.00
502,800.00
Repairs and Maintenance Maintenance of Plant 502,800.00
502,800.00
Explanation: To appropriate revenue received for flood disaster.
b) Escambia County Road Prison
Other Misc Local Sources (12,312.00)
{12,312.00)
Classroom Teacher - Regular Pay Vocational {12,312.00)
{12,312.00)
Explanation: To adjust budget for Escambia County Road Prison.
¢) Pensacola Electrical Apprenticeship
Gifts, Grants & Bequesls 26,292.00
26,292.00
Other Support - Regular Pay Instruction and Curr Development Svcs 26,292.00
26,292.00
Explanation: To set up budget for Pensacola Electrical Apprenticeship project.
d) Monsanto Fund Grant
Gifts, Grants & Bequests 25,000.00
25,000.00
Computer Hardware - Non-Capitalized Basic {K-12) 23,247.33
Supplies Basic (K-12) 998.05
Substitute Teachers Basic (K-12) 480.00
Computer Software - Non-Capitalized Basic {(K-12) 274.62
25,000.00

Explanation: To set up budget for Molino Park Elementary Monsanto Fund Grant project.

General Qperaling Fund



Explanation of Budget Amendment as Follows:
Part | - General Operating Fund

Resolution Number 1

Board Meeting October 21, 2014

Increase
Account Name Function (Decrease)
e) Leadership & Facuity Development
Misc Fed| Through State 105,868.00
105,868.00
Professional and Technical Services Instructional Staff Training Services 105,375.00
Supplies Instructional Staff Training Services 493.00
105,868.00
Explanation: To set up budget for Leadership & Faculty Development project.
II. Amendments Between Appropriations & Reserves
a) Head Start/Title | Pre-School Program
Professional and Technical Services Health Services 12,606.94
Supplies Prekindergarten (12,606.94)
0.00
Explanation: To adjust Head Start Program budget for PSA Health Contract.
b) Law Enf Trng-General
Reserve for Contingencies Unrestricted Reserve 5,805.36
Training Tuition Fees Vocational (4,924 .24}
Travel - Away Instructional Staff Training Services {981.12)
0.00
Explanation: To adjust Law Enforcement Training budget.
¢) Florida Schoo! Recoqgnition Program
Supplies Basic (K-12) 1,311.48
Computer Hardware - Non-Capitalized Basic {(K-12)} 1,079.94
Reserve for Contingencies Florida School Recognition Program {2,391.42)
0.00
Explanation: To appropriate funds from project Reserve for Contingencies for supplies and equipment at Cordova Park Elementary
School.
d) Safe Schools

Travel Away - Out of State tnstructional Staff Training Services
Supplies Basic (K-12}

Computer Hardware - Non-Capitalized Basic (K-12}

Reserve for Contingencies Safe Schools--School Resource Officers

Explanation: To appropriate funds from project Reserve for Contingencies for Safe Schools.

600.00
6.600.00
7,022.00

(14,222.00)

0.00

General Operating Fund



Explanation of Budget Amendment as Follows:

Part | - General Operating Fund
Resolution Number 1
Board Meeting October 21, 2014

Account Name

Function

e) Various Projects
Travel - Local

Travel - Away

Repairs and Maintenance

Other Non-Prof. Purchased Services
Supplies

Supplies

Supplies

Textbooks

Reserve for Contingencies

Reserve for Contingencigs

Reserve for Contingencies

Reserve for Contingencies
Classroom Teacher - Sick Leave
Retirement

Group Insurance - Health & Hospital
Computer Software - Non-Capitalized
Substitute Teachers

Reserve for Contingencies

Reserve for Contingencies

Reserve for Contingencies

Reserve for Contingencies

Reserve for Contingencies

Reserve for Contingencies

Attendance and Social Work

Staff Services

Maintenance of Plant

Instructional Staff Training Services
Basic (K-12)

Basic (K-12)

Basic (K-12})

Basic (K-12)

Other Personal Services

Sick Leave Pay upon Retirement
ERP Project

Constitutional Amendment for Class Size Reducti
Basic (K-12})

Basic (K-12)

Basic (K-12)

Facilities Acquisition and Construction
Basic {K-12)

Regular Operations--Schools
In-County Required Meetings
Unrestricted Reserve

Flood Disaster 2014

Supplemental Acad Instr--Beyond Reg 180 Day T
SAl Operational Cost - Regular Term

Increase

{Decrease)

600,000.00
1,000,000.00
1,000,000.00

123,420.00
408,298 84
601,937.75
392,559.39
3,975,275.00
5,000,000.00
3,000,000.00
500,000.00
2,000,000.00

(3,000,000.00)

(4,000,000.00)

(2,000,000.00)

(500,000.00)
{1,000,000.00)
(408,298.84)
(600,000.00)
(1,123,420.00)
(1,000,000.00)
(601,937.75)
(392,559.39)

Reserve for Contingencies

Pupil Transportation Services
Salaries & Benefits

Reserve for Contingencies Instructional Materials-Textbooks {3,975,275.00)
0.00
Explanation: To adjust project budgets between functions and from project Reserve for Contingencies.
) Salaries & Benefits
Other Certified Instructional - Regular Pay Guidance Services 7,197,669.00
Other Certified  structional - Regular Pay Psychological Services 975,000.00
Other Support - Regular Pay Health Services 200,000.00
Other Support - Regular Pay Staff Services 1,600,000.00
Other Support - Regular Pay Internal Services 1,238,289.00
Group Insurance - Health & Hospital Basic (K-12) 9,000,000.00
Group Insurance - Health & Hospital Board 300,000.00
Salaries Basic (K-12) {1,300,000.00)
Salaries Exceptional {2.,300,000.00)
Salaries Vocational {400,000.00)
Salaries Pupil Personnel Services (8,972,669.00)
Salaries Instructional Staff Training Services (1,000,000.00)
Salaries School Administration (Office of the Prin) (400,000.00)
Salaries Central Services (3,938,289.00)
Salaries

(400,000.00)
(1,800,000.00)

0.00

Explanation: To adjust budget between functions and objects.

-5 - General Operating Fund



Explanation of Budget Amendment as Follows:
Part | - General Operating ind

Resolution Number 1

Board Meeting October 21, 2014

Increase
Account Name Function {Decrease)
g) Reading Allocation-Low Performing Schools
Classroom Teacher - Cther Basic (K-12) 260,000.00
Classroom Teacher - Other Exceptional 80,000.00
Gther Certified Instructionat - Other Instructional Staff Training Services 14,200.00
Teacher Aides - Other Exceptional 55,000.00
Retirement Basic (K-12) 22,600.00
Retirement Exceptional 10,000.00
Retirement Instructional Staff Training Services 1,500.00
Social Security Basic (K-12) 30,000.00
Social Security Exceptional 10,000.00
Social Security Instructional Staff Training Services 1,000.00
Worker's Compensation Basic (K-12} 4,000.00
Worker's Compensation Exceptional 1,500.00
Worker's Compensation Instructional Staff Training Services 200.00
Reserve for Contingencies Reading Allocation {500,000.00)
0.00
Explanation. To adjust Reading Allocation budget from project Reserve for Contingencies.
h} Migrant Pre-Kindergarten Program
Supplies Prekindergarten 627.36
Reserve for Contingencies Unrestricted Reserve {627.36)
0.00

Explanation: To appropriate funds from project Reserve for Contingencies for supplies at McMillan Community Learning Center,

i) Discretionary Lottery Funds-Sch impr Activity
Retirement
Social Security
Worker's Compensation
Supplies
Furn., Fixtures, and Equip. - Non-Capitalized
Computer Hardware - Non-Capitalized
Computer Hardware - Non-Capitalized
Computer Software - Non-Capitalized
Temporary Employment
Reserve for Contingencies
Reserve for Contingencies
Reserve for Contingencies
Reserve for Contingencies

Basic (K-12)

Basic (K-12)

Basic {K-12)

Exceptional

Basic (K-12)

Basic (K-12)

Exceptional

Basic (K-12)

Basic (K-12}

Discretionary Lottery Funds-Sch Impr Activity
Discretionary Lottery Funds-Sch Impr Activity
Discretionary Lottery Funds-Sch Impr Activity
Discretionary Lottery Funds-Sch Impr Activity

20.00
20.00
10.00

747.00
2,000.00
2,087.42

313.00

265.00

500.00

(550.00)

(3,252.42)

{1,060.00)

{2,000.00)

0.00

Explanation: To appropriate funds from project Reserve for Contingencies for equipment, software and technical assistance.

General Qperaling Fund



Explanation of Budget Amendment as Follows:

Part | - General Operating Fund
Resolution Number 1
Board Meeting October 21, 2014

increase
Account Name Function (Decrease)
i) Object Reserves
Supplies Guidance Services 15,000.00
Supplies School Administration (Office of the Prin}) 15,000.00
Supplies Basic (K-12) (:30,000.00)
0.00
Explanation: To adjust budget to reflect aciual expenditures.
k) Child Care (After School} (Dist Oper}
Reserve for Contingencies Unrestricled Reserve 499.14
Temporary Employment Community Services (499.14)
0.00

Explanation: To appropriate 4% of district operated child care revenue received.

General Operating Fund









THE SCHOOL DISTRICT OF ESCAMBIA COUNTY
EXPLANATION OF BUDGET AMENDMENT NO. 1
PART IV - SPECIAL REVENUES
BOARD MEETING October 21, 2014

Amend Budget Functions, Objects, Estimated Revenues, and Appropriations as approved by
the Board and/or specified by the Department of Education Project Application and

Amendment Procedures or other granting agencies.

Increase
Project No. Project Name (Decrease)
170-1614 A-4CPO1 Carl Perkins Postsecondary (214.28)
Explanation: To decrease budget to close project.
170-1614A-4CS01 Carl Perkins Secondary (9.63)

170-2234A4CL

170-2125A-5CB01

170-2124 A-4CH

170-2125A-5CB01

170-2124A-4CBO1

170-2125A-5CB0]

170-1263 A-4C0D1

170-1915A-5CGO1

Explanation: To decrease budget to close project.

Title I, Delinquent

Explanation: To decrease budget to close project.

Title I, Part A, Basic - Salaries & Benefits

Explanation: Changes by schools and departments between objects, functions and projects

te better utilize funds.

Title I, Part A, Basic

Explanation: To decrease budget to close profect.

Title I, Pan A, Basic

Explanation: Changes by schools and departments between objects, functions and projects

io better utilize funds.

Title I, Pant A, Basic - Suminer School & Pre-K

Explanation: To decrease budget to close praject.

Title I, Part A, Basic - Summer School & Pre-K

Explanation: Changes by schools and departments between objects, functions and projects

to better utilize funds,

School Improvement Grant 1003 (g} - Weis/Montclair

Explanation: To decrease budget te close project.

Adult Geographic

Explanation: To decrease budget per Florida Department of Education.

Special Revenue -

(127,242.83)

114,120.25

(4,114,005.42)

(19,961.32)

(60,365.29)

(104,875.54)

(269,857.25)

(195,011.00)

Federal Programs



THE SCHOOL DISTRICT OF ESCAMBIA COUNTY
EXPLANATION OF BUDGET AMENDMENT NQ. 1
PART 1V - SPECIAL REVENUES
BOARD MEETING Qctober 21, 2014

Amend Budget Functions, Objects, Estimated Revenues, and Appropriations as approved by
the Board and/or specified by the Department of Education Project Application and
Amendment Procedures or other granting agencies.

Increase
Project No. Project Name {Decrease)
170-2124A4CB01 Title I, Basic - Low Performing Schools (1,402.80)
Explanation: To decrease budget to close praject.
170-2125A-5CB0O1 Title I, Part A, Basic - Fam Res Act Mod Early Ed 10,716.61
Explanation: Changes by schools and departments between objects, functions and projects
to better utilize funds.
170-2245B-5CT01 Title II - Social Studies 980.00
Explanation: Changes by schools and departments between objects, functions and projects
to better utilize funds.
170-2245B.5CT01 Title II - Private Schools 32,170.00
Explanation: Changes by schools and departments between objects, functions and projects
to better utilize funds,
170-2245B-5CT01 Title 11 - Staff Development (33,150.00)
Explanation: Changes by schools and departments between objects, functions and projects
to better utilize funds.
170-1025A-5C001 Title Il - English Language Acquisition (0.06)

Explanation: To decrease budget per Florida Department of Education.

-4- Special Revenue - Federal Programs






SCHOOL BEOARD OF ESCAMBIA COUNTY

RESOLUTION TO AMEND DISTRICT SCHOOL BUDGET

RESOLUTION NO.: 1-CAPITAL PROJECTS FUND

October 21, 2014

t  GINAL PRESENT . REV D

. = D T BUDGE t RE IE DECREASE BUDGET
135,776,884.563| 135,776,884.53 1,680.13 1,680.13] 135,776,884.53
7400 Facilities Acquisition and Construction 103,750,378.52] 103,750,378.52 1.690.13| 103,748,688.39
9700 Transfer of Funds 13,007,948.00(  13,007,949.00 13,007,949.00
9800 Raeserves 19,018,557.01 19,018,557.01 1,690.13 19,020,247.14

ADOPTED BY BOARD:

Qctober 21, 2014

CERTIFIED CORRECT:

{Data)

Capital Projects Fund




Explanation of Budget Amendment as Follows:

Part lll - Capital Projects Fund
Resolution Number 1
Board Meeting October 21, 2014

Increase
Fund Name Project (Decrease)
Il.  Amendments Between Appropriations
a) 3710 - Capital Improve Tax Constr Fd - FY2010
Furn., Fixtures, and Equip. - Capitalized Gym Renovations 40,000.00
Improvements Other Than Bldgs. - Non-Cap Brown Barge Soil Remediation (40,000.00)

0.00

Explanation: To transfer funds from Brown Barge Soil Remediation project to Northview High Gym Renovations project to
facilitate funding for Furniture, Fixtures and Equipment.

b) 3719 - Capital Improve Tax Constr Fd - FY2009

Furn., Fixtures, and Equip. - Non-Capitalized

Classroom Furniture 8,000.00
Remodeling and Renovations - Non-Cap Gym Renovations 197,109.00
Reserve for Contingencies Unrestricted Reserve 1,690.13
Furn., Fixtures, and Equip. - Non-Capitalized Classroom Furniture (150,000.00)
Computer Hardware - Capitalized School Fileservers (4,401.71)
Computer Hardware - Capitalized Educational Technology (44,443.20)
Remodeling and Renovations - Cap Energy Conservation {7,954.22)
0.00

Explanation: To transfer funds between projects to facilitate the proper classification of expenditures.

c) 3943 - Half Cent Sales Tax - FY2003

Furn., Fixtures, and Equip. - Capitalized Northview High PE Facilities & Sitework 35,000.00
Buildings and Fixed Equipment - Construction Northview High PE Facilities & Sitework (35,000.00)
0.00

Explanation: To transfer funds between objects within Northview High PE Facilities & Sitework project to facilitate the proper

classification of expenditures.

-3 Capital Projects Fund









THE SCHOOL DISTRICT OF ESCAMBIA COUNTY
EXPLANATION OF BUDGET AMENDMENT NO. 1
PART IV - RACE TO THE TOP FUND
BOARD MEETING October 21, 2014

Amend Budget Functions, Objects, Estimated Revenues, and Appropriations as approved by the
Board and/or specified by the Department of Education Project Application and Amendment

Procedures.
Increase
Project No, Project Name {Decrease)
170-RG411-3C001 Race to the Top - Evaluation Sys Monitoring (206.58)

Explanation: To decrease budget to close project.

Race lo the Top Fund



