Escambia County School District and Naval Air Station Pensacola
Joint Military Council
June 4, 2020
Meeting Agenda

4:00-4:10 [ Share Brief Overview and History of the Council

1. Introductions by XO, Commander Harbison and Assistant Superintendent
of Curriculum and Instruction, Steve Marcanio

2. Introduction of new council members

Commander Harbison, XO

Steve Marcanio, Assistant Superintendent, Curriculum & Instruction
Paul Fetsko, School Board, District 2

Joel Hollon, DODEA Grant Manager

Chris McFarland, Coordinator, School Choice

Patti Thomas, Director, Elementary Education

4:10-4:20 | Define the Purpose and Mission of the Council

4:20-4:30 [ Discuss Composition of Council Membership

4:30-4:45 | Establish a Working Procedure
1. Meeting Protocol
2. Drafting of Agenda
a. Share MacDill AFB MCEE agenda as exemplar
b. Who will maintain the agenda?
c. Who determines items to add to the agenda?
d. When/How will the agenda be shared prior to meetings?
e. When/How will the agenda be shared with the public?
3. Taking of Minutes
a. Who will take minutes?
b. How/When will they be reviewed, approved, and posted after
meetings?

4:45-5:15 | Look Ahead to Future Meetings

1. Confirm Meeting Calendar through January 2021
2. Locations and Logistics for Members and Guests
3. Advertisement and Promotion of Meetings




5:15-5:25 | Highlight Current Initiatives, Programs, and Resources
1. ECSD Military Families Website
5:25-5:45 | Action Item
1. Develop a brief military survey for parents of newly enrolled military
students.

2. Discuss development of end-of year follow-up survey for those parents.




