	Beulah Academy of Science

Annual Business Meeting of Board of Directors
June 21, 2017
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​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________________________                                      
CALL TO ORDER

Meeting called to order at 5:05pm
James Higdon presiding as chairman in absence of Harold Campbell. 
PUBLIC FORUM

READING OF MINUTES

Presented Board Minutes for the following Board Meetings:
February 6, 2017

May 5, 2017

Minutes reviewed.  Motion made by James McLeod to accept minutes presented, seconded by Cara Williams, approved unanimously.  
FINANCE ITEMS

Elizabeth Wass presented to the Board Anti-Fraud paperwork.  Discussion.  No findings.

Final budget for 2016-2017 submitted.  Discussion. Budget includes purchase of  Chromebooks and increased sponsor fee for Ag Teacher.  Motion made by Cara Williams to approve final budget 2016-2017, seconded by James McLeod, approved unanimously.   

Presented 2017-2018 Budget which includes 1½% teacher performance pay for those who qualify and bus drivers at top of pay scale, $500 raise for staff.  Motion made by James Higdon to approve 2017-2018 budget, seconded by James McLeod, approved unanimously. 
Letter from bank received and $1200 refund check.  James Higdon signed letter.  

Dental insurance, property/bus insurance and workman’s comp all have a slight increase expected for next year.  
ITEMS FROM THE ADMINISTRATOR
Mrs. Bailey submitted for approval a sponsor fee for the Ag Teacher.  The Ag Teacher has FFA field trips, FFA Club after school and daily duties of feeding the animals- including weekends/holidays.  She is recommending a sponsor bonus of $2000 for an Ag Teacher completing all above stated duties.  Discussion. Motion made by Cara Williams to accept Mrs. Bailey’s recommendation of $2000 sponsor fee for the Ag Teacher completing extracurricular duties, seconded by James McLeod, approved unanimously.  
Mrs. Bailey presented new information about Capital Outlay usage.  Motion made by Cara Williams to use Capital Outlay funds for facility payments, bus payments and computer equipment, as presented in statute, seconded by James McLeod, approved unanimously.  

Mrs. Bailey stated that an account remains open with TD Bank.  James McLeod made a motion to close account with TD Bank and move to SunTrust Bank as reserve funds available to be used for 2017-2018, seconded by Cara Williams, approved unanimously.
ITEMS FROM BOARD MEMBERS

Discussion of Board positions. 

 Motion made by James McLeod for James Higdon to assume the duties of Chairman/President of the Board, seconded by Cara Williams, approved unanimously.

Motion made by Cara Williams for James McLeod to assume the duties of Vice President, seconded by James Higdon, approved unanimously.

Motion made by James Higdon for Cara Williams to assume the duties of Secretary/Treasurer, seconded by James McLeod, approved unanimously.

Harold Campbell to remain active Board Member and Kevin Bailey to remain active non-voting Board Member.

Kevin Bailey discussion on building.  Construction slowed in permitting. An increase in area of the retention pond and a paved emergency vehicle driveway may be required. Fencing the property has started.  Cost of the additions is still expected to be covered by the loan amount.  
NEW BUSINESS 
ANNOUNCEMENTS

Notice of next meeting for BAS Board of Directors was given as 5:00pm, 

August 7, 2017
ADJOURNMENT

There being no further business, the meeting was adjourned at 5:45pm.
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