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4:00-4:10 | Introductions and Opening Remarks
1. Introductions by XO, Commander Godbehere and Assistant
Superintendent of Curriculum and Instruction, Steve Marcanio
2. Introduction of new council members and guests, including Dr. Tim
Smith, incoming Superintendent of Escambia County School District
3. Meeting format discussion
4:10-4:12 | Old Business
1. Closed Action Items (from September 3, 2020 meeting)
a. Mr. McFarland secured the School Board Room at the Hall
Center for the Council’s October 22, 2020 meeting.
2. Approval of Previous Meeting Minutes
4:12-4:20 | Discussion of Progress on Open Action Items
1. Recruitment of additional Military Council representatives from
TRAWING 6 and NETC.
2. Creating connections and opportunities to discuss the Council’s work
with local media outlets.
4:20-4:30 | Highlight Current Initiatives, Programs, and Resources
1. New $1.5 million DoDEA Grant Award: Project Afterburner--Taking Off
With Health Science
2. Current DoDEA Grant Projects in ECSD
4:30-4:45 | Discuss Potential Key Topics for New Year
1. Determine key topics for the remaining Military Council meetings for the
new year, and designate a Subject Matter Expert (SME) to cover that
topic for 5-15 minutes prior to the Q&A (public) portion of the upcoming
meetings.
4:45-4:50 | Wrap-up
1. Review of Public Meeting Logistics and Facebook Live protocols.
2. Closing Comments
4:50-5:00 | Brief Break Prior to Public Remarks
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5:00-5:05 | Opening Remarks
1. Greetings and opening remarks from CDR Godbehere, Mr. Marcanio,
and Dr. Smith
2. Mission Statement: Improving educational services and communication
between the Escambia County School District and military families.
5:05-5:40 | Topics of Interest
1. HPCON Update--CDR Godbehere
2. Beginning of Quarter 2 (October 28) and Covid Update. What'’s
next?--Mr. Marcanio
3. ECSD School Choice EXPO Facebook Live Event: October 29, 2020,
6:00 p.m.--Mr. McFarland and Mrs. Stefansson
4. Serving students with exceptionalities--Mrs. Teri Szafran, Director of
Exceptional Student Services for ECSD and Ms. Ginger Manley,
Exceptional Family Member Program (EFMP) representative for NAS
Pensacola.
5:40-5:55 | Q&A and Public Forum, moderated by CDR Godbehere

1.

2.

Purpose and Etiquette of the Public Forum: CDR Godbehere

Read statement:

“The Joint Military Council for Education Excellence was
established as a partnership between the Escambia County
School District and Naval Air Station Pensacola in the Spring of
2020. This council exists to facilitate necessary changes in
policies and procedures that directly impact educational services
for the children of our service members.

To that end, | want to remind our public forum participants to...

- engage all parties with great regard for one another,

- use language that is universally appropriate for public record,

- and, when possible, comment and question with the greater
good in mind.

Please note that questions or comments that pertain to specific
students, individuals, or schools may not be addressed in great
detail by the council during the Public Forum. The council’s
responses to such items may be provided privately to individuals
on a case by case basis.”

Inform participants that they are welcome to submit questions and
comments during the forum, via Facebook. As appropriate, Mr. Bortz and
Mrs. Stefansson will read questions submitted during the forums.

Display the email address where families can send questions and
comments at any time, even after the live forum.
(pensacolapaoc@gmail.com)

CDR Godbehere will read the pre-submitted questions from military
families and community members, to be addressed by appropriate
Subject Matter Experts (SMEs).
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5:55-6:00

Upcoming Meeting Details and Closing

1. Display January 28, 2021 meeting details for Facebook Live.

2. Display pensacolapao@gmail.com, where families can submit their
questions and comments to the Council at any time. The Council will
address submitted items at future meetings and forums. For matters
requiring immediate assistance, please reach out to your student’s
school administrators.

3. Closing remarks from Council members, and final remarks from CDR
Godbehere, Dr. Smith, and Mr. Marcanio.

4. Dismissal (end Facebook feed).
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Appendix 1: Questions from Military Families for the October 22, 2020 Public Forum

1) In light of COVID-19 and limited on-campus opportunities to volunteer, what are some
practical ways that parents can get involved to make a difference at their child’s school?
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